— BETHEL BEACON

BETHEL LUTHERAN CHURCH
5232 Irvine Avenue NW
Bemidji, MN 56601
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Wednesday, November 30 12 noon _
\& @@ Wednesday, December 07 12 noon o)) e

il Wednesday, December 14 12 noon S§ /.
C%W . Wednesday, December 21 12 noon= ==

Soup and sandwich will be served after each service!
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2012 BUDGET 2011 Budget 2011 Actual 2012 Budget 2012 Budget
INCOME Proposed Plan A Proposed Plan B
Offerings

Envelope Offerings - General $79,532.00 $93,771.60 $125,300.00 $125,300.00

Envelope Offerings (Not pledged) $7,953.20 $8,000.00 $8,000.00

Non Envelope Offerings $4,000.00 $17,060.09 $4,000.00 $4,000.00

Envelope Offerings - Non Synod / ELCA $60,564.00 $52,668.00
Offerings $152,049.20 $163,499.69 $137,300.00 $137,300.00
Income Offsetting Expenses

Committee Ded. Accounts Offset Exp. $0.00 $3,800.00 $3,800.00
Income Offsetting Expenses $0.00 $0.00 $3,800.00 $3,800.00
Other Income

Building Use / Rental $9,500.00 $7,930.00 $8,500.00 $8,500.00

Church Bill / 2011 Budget Deficit $2,000.00 $5,126.00 $2,000.00 $2,000.00

Gifts / Memorials $5,162.00

Interest / Bank Statement $5.00 $5.91 $5.00 $5.00

Interest / Dividends $420.00 $474.24 $300.00 $300.00

Interest / Savings $30.00 $30.00 $30.00

CD Cashed In*** Johnson & Johnson $3,783.54 $0.00 $0.00

From General Fund Reserve $19,243.05 $13,500.00 $10,000.00 $10,000.00

From Payroll Reserve $8,000.00 $8,000.00 $8,000.00

From Lay Payroll Reserve $2,396.00

Youth Ministry Reserve / donation $2,237.10 $2,520.00 $2,798.90 $2,798.90

Savings $ used for Committee Exp. $3,350.00 $1,250.00

Other Income / Grants/Income for Deficit $4,069.24

2011 BUDGET DEFICIT $18,907.56
Other Income $67,476.25 $42,433.39 $31,633.90 $31,633.90
TOTAL INCOME $219,525.45 $205,933.08 $172,733.90 $172,733.90
Debt (loan) Interest Payments

Bethel Foundation - Prin./Interest $22,662.48 $20,773.94 $22,662.48 $22,662.48
Debt (loan) Interest Payments $22,662.48 $20,773.94 $22,662.48 $22,662.48
EXPENSES Proposed Plan B Proposed Plan A Proposed Plan B
Committee Supplies & Expenses

Christian Educ./Adult $100.00 $23.98 $100.00 $100.00

Christian Educ./Confirmation $500.00 $1,156.61 $1,000.00 $1,000.00

Christian Educ./Kids Club $500.00 $658.09

Christian Educ./Sunday School $600.00 $600.00 $600.00

Evangelism Committee $100.00 $100.00 $100.00

Personnel Committee $100.00 $100.00 $100.00

Church in Society $200.00 $100.00 $100.00

Stewardship $300.00 $101.99 $300.00 $300.00

Worship & Music $1,000.00 $1,346.49 $1,500.00 $1,500.00

Youth Committee $250.00 $329.04 $600.00 $600.00
Committee Supplies & Expenses $3,650.00 $3,616.20 $4,400.00 $4,400.00
Other Expenses

Bank Charges $30.00 $11.40 $30.00 $30.00

Equipment $1,000.00 $1,000.00 $1,000.00

Leases / Rentals $4,800.00 $4,395.65 $5,000.00 $5,000.00
Other Expenses $5,830.00 $4,407.05 $6,030.00 $6,030.00
Benevolence-Missions-Outreach [10% of Offerings]

NW MN Synod - 50% (But None to ELCA) $5,541.59

Lutheran Campus Ministry - BSU - 15% $3,242.53

Lutheran Social Services - 4% $864.66

Habitat for Humanity - 5% $1,080.84

People's Church - 3% $648.53

Pathways - 9% $1,945.52

Explanation of
Plan A

Pastor’s
compensation was
figured according
at Synod
Guidelines for
2012.

A 2012 Sabbatical
for Pastor is
figured into the
budget.

Office
Administrator /
Finance Manager
hours changed
from 28hrs./wk.
(2011) to 21hrs./
wk. (2012) with no
pay increase per/
hour. Also, this
person covers
48% of Health
Benefits by having
this amount
withheld from their
paycheck.

The rest of Lay
Staff Payroll was
figured with the
same hours as
2011 with no pay
increase per hour.
Youth Director
salary will be
covered by a
private donation in
2011.



Explanation of
Plan B

Pastor’s
compensation is
the same as
2011.

No 2012
Sabbatical for
Pastor is figured
into the budget.
Office
Administrator/
Finance
Manager is
same as Plan A.
Receptionist/
Secretary hours
changed from 16
hrs./wk. (2011)
to 8 hrs./wk.
(2012) with no
pay increase per
hour.

The rest of Lay
Staff Payroll was
figured with the
same hours as
2011 with no pay
increase.

Youth Director
salary will be
covered by a
private donation
in 2011.

2012 BUDGET 2011 Budget 2011 Actual 2012 Budget 2012 Budget
INCOME Proposed Plan A Proposed Plan B

Churches United - 5% $1,080.82

Missionary Support - 5% $1,080.83

Jail Ministry - 4% $864.66
Benevolence-Missions-Outreach $15,204.92 $16,349.98 $13,730.00 $13,730.00
Administration

Admin. Supplies & Expense $7,000.00 $6,975.46 $7,000.00 $7,000.00
Administration $7,000.00 $6,975.46 $7,000.00 $7,000.00
Salaries/Wages

Pastor Base Salary $39,921.00 $39,921.00 $25,708.64 $41,220.00 $39,921.00

Sabbatical $5,000.00

Administrative Salary 28-21-21 hrs. $22,407.84 $20,684.16 $17,236.80 $17,236.80

Secretary/Receptionist  16-16-08 hrs. $7,712.64 $7,768.26 $7,712.64 $4,115.88

Youth Ministry $2,078.00 $2,520.00 $2,600.00 $2,600.00

Custodian 16-16-16 hrs. $7,662.72 $7,114.76 $7,662.72 $7,662.72

Organist (65 services) $1,200.00 $839.81 $1,200.00 $1,200.00
Salaries/Wages $80,982.20 $64,635.63 $82,632.16 $72,736.40
Pastoral Housing - S.S. Allowance

Pastor $15,946.45 $15,946.45 $25,708.40 $16,465.33 $15,946.45
Pastoral Housing $15,946.45 $25,708.40 $16,465.33 $15,946.45
Board of Pensions/Senior Pastor

Benefits & Administration $20,391.61 $18,692.30 $20,766.72 $20,112.27

Retirement Plan 10% $5,586.75 $5,088.00 $5,768.53 $5,586.74
Board of Pensions/Senior Pastor $25,978.36 $23,780.30 $26,535.25 $25,699.01
Board of Pensions/Admin.

Benefits & Administration $4,992.08 $4,716.38 $6,902.59 $6,902.59

Employee pays 48% health = $3,047.04 -$3,047.04 -$3,047.04

Retirement Plan 10% $2,240.78 $2,102.53 $1,723.68 $1,723.68
Board of Pensions/Administrative $7,232.86 $6,818.91 $5,579.23 $5,579.23
BOP 2% Health Deduction -$441.79
Benefits

FICA - Employers Share 6.2% $2,545.79 $2,420.79 $2,567.55 $2,034.55

MEDI - Employers Share 1.45% $595.39 $566.30 $600.48 $475.82

Travel & Mileage $4,000.00 $1,393.91 $1,500.00 $1,500.00

Contin. Educ./Pastor - Plan A=Sabbatical $700.00 $414.43 $750.00 $750.00
Benefits $7,841.18 $4,795.43 $5,418.03 $4,760.38
Pulpit Supply

Pulpit Supply $500.00 $950.00 $850.00 $850.00
Pulpit Supply $500.00 $950.00 $850.00 $850.00
Building & Grounds Maintenance

Custodial Supplies $1,500.00 $973.81 $1,500.00 $1,500.00

Contracted Services $4,400.00 $3,071.04 $4,400.00 $4,400.00

Maintenance / Property Committee $2,000.00 $7,765.56 $2,000.00 $2,000.00
Building & Grounds Maintenance $7,900.00 $11,810.41 $7,900.00 $7,900.00
Utilities

Electricity $7,325.00 $5,053.87 $7,325.00 $7,325.00

Gas / Fuel $3,372.00 $2,860.00 $4,300.00 $4,300.00

Telephone $3,000.00 $2,528.39 $3,000.00 $3,000.00

Utilities $13,697.00 $10,442.26 $14,625.00 $14,625.00

Insurance

Insurance - Prop., Lia., W.C. $5,100.00 $4,837.00 $5,500.00 $5,500.00
Insurance $5,100.00 $4,837.00 $5,500.00 $5,500.00
TOTAL EXPENSES $219,525.45 $205,459.18 $219,327.48 $207,418.95
NET INCOME/EXPENSES ($0.00) $473.90 ($46,593.58) ($34,685.05)
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